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"Building & Sustaining a Data Drive Culture”

Monday, August 26"

8:30 AM -12:00 PM
Location: O’Keeffe Room

Time

Description

7:30 AM -8:30 AM

Check-In/Late Registration:
Sign in that you have arrived and pick up your name badge. If you need to still register, please feel free to stop by.

8:30 AM —-9:00 AM

Welcome and Introductions
By: Deputy Secretary Adan Delgado

9:00 AM -10:00 AM

STARS Changes
An overview of the STARS changes, including STARS Team, valid values, addition/removal of templates, and other changes to the
STARS system.
By: Richard Trujillo, Alecia Moll, Johnathon Garcia, and Steven Anaya

10:00 AM -10:15 AM

Break

10:15 AM -10:45 PM

STARS Changes Continued
An overview of the STARS changes, including STARS Team, valid values, addition/removal of templates, and other changes to the
STARS system.
By: Richard Trujillo, Alecia Moll, Johnathon Garcia, and Steven Anaya

10:45 AM-11:10 PM

Licensure
The Professional Licensure Bureau (PBL) will present on Basic Laws/Regulations governing applications and backgrounds. The PLB
will also show how to log into STARs, how to submit entries/comments regarding discrepancies, how to provide supporting
documents, as well as, the best way to not hit 40/80/120 day reporting periods or how to get your district into compliance with
licensure.
By: Rebecca Reyes & Jenna Jaquez

11:10 AM-11:35PM

STARS Changes for School-Based Medicaid
Staff from HSD will review reporting changes related to Nursing Services and Specialized Transportation. These changes are intended
to improve the 80-day reporting for the school-based Medicaid program.
By: Christie Guinn & Vanessa Skrehot

11:35 AM-12:00 PM

Assessment & Accountability
Re-envisioned Assessment System for 2019-20 and the New Mexico School Spotlight Dashboard.
By: Dr. Brigette Russell and Dr. Alexis Alvarez

12:00 PM - 1:15 PM

LUNCH on your own
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1:15 PM - 2:45 PM

STARS Training:
e Unique-ID
e EDM
e Delete Utility
e Reporting
e Request Forms
Location: O’Keeffe Room

Program Round Table:
This will be an opportunity for you to meet with PED’s Bureaus to discuss
any questions or concerns you may have.

Location:

Palace A — Licensure, Community Schools, Extended Learning Time
Program Student Success and Wellness, Homeless, Assessment
Palace B — High School Redesign, Principals Pursuing Excellence and
Principals Pursuing Excellence Pathway, Achieve Excellence,
NM Differentiated System of Support - NM DASH, Special Education Bureau,
Language and Culture
Rivera A — CTSO, Advanced Placement (AP),
Blended Learning, Dual Credit
Rivera B — K5+ and Transportation
Lamy — Tyler Tech

2:45 PM -3:00 PM

Break

3:00 PM - 4:00 PM

STARS Training: Continued
e Unique-ID
e EDM
e Delete Utility
e Reporting
e Request Forms
Location: O’Keeffe Room

Program Round Table: Continued
This will be an opportunity for you to meet with PED’s Bureaus to discuss
any questions or concerns you may have.

Location:

Palace A — Licensure, Community Schools, Extended Learning Time
Program Student Success and Wellness, Homeless, Assessment
Palace B — High School Redesign, Principals Pursuing Excellence and
Principals Pursuing Excellence Pathway, Achieve Excellence,
NM Differentiated System of Support - NM DASH, Special Education Bureau,
Language and Culture
Rivera A — CTSO, Advanced Placement (AP),
Blended Learning, Dual Credit
Rivera B — K5+ and Transportation
Lamy — Tyler Tech

4:00 PM -5:00 PM

Using STARS Data Dashboards to Increase Transparency

The Albuquerque Public Schools Strategic Analysis & Program Research (SAPR) Department uses STARS data to increase
transparency both internally and externally via a series of interactive dashboards. We will present this project and what it takes to
get similar efforts going in your district.

By: Dr. Richard Bowman & Chris West
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Tuesday, August 27

9:00 AM - 5:00 PM

Time

Location: O’Keeffe Room

Description

8:30 AM -9:00 AM

Welcome and Introductions
By: Matt Goodlaw, CIO & Richard Trujillo, Deputy CIO

9:00 AM -10:00 AM

Leveraging Data to Effectively Support Students
Join Schoolzilla for a collaborative session where you will learn how to uncover data insights and more effectively track progress toward
your most important goals. We will dig into early warning indicators like chronic absenteeism and suspension data and take a closer look at
what data is most important for improving on key metrics in your district.
By: Hallie Montoya Tansey

10:00 AM -10:15 AM

Break

10:15AM -11:10 AM

Extended Learning & K5+
An overview of the K5+ and Extended Learning Time templates, including validation rules, codes, and valid values.
By: Deputy Secretary Katarina Sandoval &
Deputy Secretary Gwen Warniment

11:10 AM -11:35 AM

School Transportation
Information will be provided on school transportation reporting requirements including K-5 Plus and Extended Learning Programs.
By: Antonio Ortiz

11:35 AM -12:00 PM

Language and Culture
English Learner (EL), Title 1ll, and BME data reporting and validation, including valid values and reports.
By: Mayra Valtierrez and Kirsi Laine

12:00 PM - 1:15 PM

LUNCH on your own

1:15PM -1:45 PM

Special Education Bureau
The presentation will focus on Special Education STARS reporting requirements. This will include a review of the Office of Special Education
Programs (OSEP) indicators and data that is gathered from the Individualized Education Program (IEP).
By: Charlene Marcotte and Crystal Vigil

1:45 PM - 2:15 PM

Community Schools
The Community Schools presentation will provide an overview of Community Schools data requirements and will provide districts with examples of best
practices on how to successfully collect meaningful data for your local community schools program.
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By: Feliz Garcia

2:15PM - 2:45 PM

Early Childhood Observation Tool (ECOT)
An overview of the ECOT required templates and process of data transfer from STARS to ECOT.
By: Johnathon Garcia

2:45 PM - 3:00 PM

Break

3:00 PM - 3:30 PM

National School Lunch Program, Free and Reduced Data, and Direct Certification
The presentation will provide an overview of the data that needs to be reported for the National School Lunch Program for Free and Reduced lunch
students. It will also provide a review of the Student Success and Wellness Bureau’s Direct Certification System that will qualify student for free meals, all
which impacts students and funding for specific programs for your district.
By: Felix Griego

3:30 PM —-4:00 PM

Data Collection for Students Experiencing Homelessness: Yes, This DOES Apply to You!
This presentation focuses on changes that the Every Student Succeeds Act (ESSA) made to strengthen and improve the education of children and youth
experiencing homelessness, from early childhood through high school graduation.
The ESSA incorporates best practices from states and school districts across the country to increase the identification, enrollment, stability, and school
success of children and youth experiencing homelessness. In addition, it increases resources for homeless students by expanding the availability and use
of Title IA funds. In this session, you will learn about:

e The Purpose and Overview e How to Submit Data
e Responsible Parties e  When to Submit Data
e What Data to Collect e What Happens Once the Data are Submitted
e Additional Considerations e Changes to File Specs and Reporting Requirements

e  Resources
By: Dana Malone

4:00 PM -5:00 PM

Don’t tell, show!

At eScholar, our goal is to provide the technology to support a Data Driven Culture at the local education agency level. We want to provide
tools that make it as easy as possible to submit timely, complete and accurate data to PED. During this presentation, eScholar will
demonstrate some of the dashboards to you to help you with your data review and submission.

By: Wolf Boehme & Rebecca DeFelice

6:00 PM —-9:00 PM

Reception by eScholar on the Rooftop Terrace

P eScholar.

efbonahzed education starts at eScholar.
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Wednesday, August 28"

8:30 AM -12:00 PM

Time

Location: O’Keeffe Room

Description

8:30 AM -9:00 AM

Welcome and Introductions
By: Matt Goodlaw, CIO & Richard Trujillo, Deputy CIO

9:00 AM -10:15 AM

Affinity Session:
Topic: Personnel Salary Schedules and Staff Salary Reporting
As you can imagine, much of the data that are submitted from LEAs to the PED as part of the quarterly reporting are used by the LESC, LFC,
DFA and other agencies to research new policy ideas, etc. Staff salaries are one such data point that may be employed in such analyses.
For example to understand the fiscal impact of increasing teacher pay requires analysts to have access to high quality data.

We realized that Staff Salary data were in need of improvement additionally we learned that we do not collect LEA Salary Schedules.
The purpose of this affinity Session is to discuss reporting of Staff Salary as well as determine efficient means of collecting salary schedules.
By: Deputy Secretary Adan Delgado &

Sunny Liu, Senior Fiscal Analyst LFC

10:15 AM -10:30 AM

Break

10:30 AM -12:00 PM

Affinity Session:
Topic: Future of Data Management at NMPED (For LEA representatives only):
This session will be used to share the roadmap for the future of NMPED data management.
Participants will help guide key aspects by sharing their expertise and experiences.
We hope that you can join.
By: Deputy Secretary Adan Delgado, PED ITD Leadership,
Ashley Chancellor (Muniz), Albuquerque Public Schools &
Pierce Jones, Los Alamos Public Schools
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